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People trained in EQ will be able to accept challenges and adapt to new situations

quickly. By becoming emotionally resilient, they will be able to recover from setbacks

and handle any situation without coming apart or having it negatively affect other

customer interactions.

Emotional intelligence is the ability to perceive emotions in ourselves and others. It is

the ability to use the appropriate emotion to create the best outcomes and to

understand how emotional reactions create different outcomes.

By teaching people techniques to manage their emotions and think resourcefully, we

will help them adapt to adversities and significant stressors faced in the course of their

day. EQ will allow them to bounce back from difficult experiences and move them into

solution mode.

Being trained in EQ does not mean that a person will not experience difficulties or

stress, but rather they will learn the behaviors, thoughts and actions that will allow

them to confidently deal with the difficulties with others.

This certification is an exciting programme that is both practical & experientially

based. It is meant for the Financial Consultant to grow mentally and emotionally as

they progress in their work. The program will facilitate and help them to have a clear

perspective of their behaviors as well as learn strategies to achieve and maintain their

highest level of performance.

What is Emotional Intelligence



LEARNING OUTCOMES:

1. Acquire an understanding of why EQ is critical for Success and High Performance in the Insurance Industry.

2. Be aware of your present Values and its consequent impact on defining your Purpose to live a Meaningful Life as a Financial

Consultant or Agency Leader.

3. Learn to identify your Emotional state and understand the Wisdom of emotions, not just your own but that of your fellow

Financial Consultants, Clients or Prospects

4. Recognize your unconscious Habits so as to take action on these auto-pilot Patterns.

5. Learn to have better Control of your Impulses and exercise Self-control, especially when dealing with Challenging Situations.

6. Build Mental, Emotional and Physical Resilience through managing Negative emotions and overcoming emotional Hijack

without responding impulsively, especially in the stressful and demanding Insurance Industry.

7. Appreciate the value of Optimism, practice reframing and the language that frames others’ thinking especially with fellow

Financial Consultants, Clients or Prospects.

8. Practice Self-Efficacy to better Manage Time, Set Goals, Prioritise and Achieve your Targets with Confidence and Focus.

9. Delve deeper into the the Win/Win model, apply this to objectively identify appropriate Solutions in difficult situations at

Work with fellow Financial Consultants, Clients or Prospects and to resolve Conflicts with Sensitivity and Tact.

10.Develop Trust and Trustworthiness for better Communication with fellow Financial Consultants, Clients or Prospects.

11. Practice giving Feedback that are fundamental to Influencing, raising Morale and Productivity in the Agency.

12. Practice Empathic Listening and how it impacts you when communicating with fellow Financial Consultants, Clients or

Prospects in all circumstances.

13.Understanding your EQ Competencies which provides Insights into your Strengths and Areas for Improvement using the EQ

Competency Profile.

14. Setting your Action Plans to develop yourself to become a Balanced and High Performing Financial Consultant.

AUDIENCE: Agency Leaders, Financial Consultants 

DURATION: 4 day workshop  (Total 28 hours)

MATERIALS: Workbook,  Slides, EQ Competency Profile

COST: S $ 2500.00 

NETT FEE: S$500.00 till 30 June 2022 (S$220.00 after TAG)

ENTRY REQUIREMENTS: minimum O or N levels

WORKSHOP: Live / Virtual on Zoom with 20 - 25 pax

CERTIFICATION ON COMPLETION:

EQ PRACTITIONER CERTIFICATION 

KEY OBJECTIVES   Using the Emotional Intelligence (EQ) Competency Profile to:

✓ Develop Self in both Business and Personal aspects to Become a High Performing
Financial Consultant or Agency Leader

✓ Manage Clients and Prospects better by applying more EQ skills in the Financial
Consultant’s everyday life



EQ World is dedicated to teaching 
Emotional Intelligence (EQ) in an 
engaging and thought-provoking 
way, blending fun and learning 
processes that translate into positive 
shifts and breakthrough results.

About EQ World

We deliver proven Enneagram 
interventions that accelerate 
positive change for individuals, 
businesses and teams and are at 
the forefront of research into the 
latest practices and applications to 
manifest results for all our partners. 
With over 25 years of experience 
conducting EQ programs in the 
Asian region, our consultants have 
supported clients in Singapore and 
throughout Asia including top 
brands like AMEX, HSBC, SIA, Shell, 
Hewlett Packard, NOKIA, Sheraton, 
IBM, etc.

Appeal 
Procedure 
(Assessmen
t)

We utilize a behavior based EQ 
profiling system that blends various 
disciplines ranging from 
performance management, 
psychology, and behavioral science 
and neuro research to guarantees 
results with those who seek change 
and transformation. In addition to EQ 
profiling, we combine it with the 
Enneagram Personality profiling and 
values profiling so that one’s view of 
themselves and the world is 
expanded. Such information, thus, 
gives a multi-faceted opportunity for 
positive change to happen and 
specific steps to be taken.

The learnable skills that are 
essential for all individuals to 
learn to attain peak 
performance include 
consciousness, optimism, 
empathy, trust, building 
effective relationships, 
management of impulses, 
influence, self-efficacy and 
finding one’s purpose.



Our Team

Dr Granville Ed 
D'Souza
is the COO of EQ World Pte Ltd, a
consulting and training practice
specializing in organizational
behavior and performance. In the
last 25 years, Granville has been
helping leaders and their charges
approach their strengths and
weaknesses through coaching and
facilitative workshops that deal with
team and individual behavior.

He has been actively promoting Emotional Intelligence in
organizations since 2000 where he employs tools and therapies
to help staff cope with emotional issues and find solutions to their
challenges.

He also uses various instruments like DISC, Enneagram, Harrison
Interview, MBTI and Baron’s EQ-i in his coaching practice to help
participants understand innate behaviors and those within their
influence so that they can work on noticeable patterns.

His present programs include Leadership, Performance Coaching,
Energy Psychology’, Emotional Intelligence, Personality and
behavior Profiling, Coaching with EFT (Emotional Freedom
technique).

He frequently uses techniques on Psycho Cybernetics to build
self-image and belief in others through his 3 month coaching
system thus ensuring permanent results.

He has authored numerous articles for a variety of HR magazines,
is the co-creator of the EQ Coach cards, written 3 books entitled
EQ from the Inside Out, Unshakeable Spirit and EQ: The Secret of
Inspiring leaders. Granville has a Bachelor of Arts, an MBA and a
Doctorate in Business Administration with the University Of South
Australia where he researched on Emotional Intelligence.



Marion Nicole Teo 

is a well-known and established
Image Building Consultant and is
the COO at EQ World Pte Ltd.
Marion is a Certified Master
Trainer, Facilitator and Coach in
both Emotional Intelligence (EQ)
and the Enneagram. She has also
attained the full Advanced
Certification in Training &
Assessment (ACTA).

She has over 25 years’ experience training in diverse industries,
including financial institutes, government agencies, universities
and retailers, in the areas of etiquette and protocol, professional
image, emotional intelligence, service quality, conflict resolution
and developing interpersonal relations.

Over the last 10 years she has been conducting Leadership
Training and Coaching to help leaders put their best foot
forward and to lead by example by practicing EQ and make
better decisions on a day to day basis. Through her training and
coaching, Marion aims to create more self-awareness in her
participants, develop their resilience and confidence, and give
them a decisive edge in their personal development to achieve
personal success and happiness.

In 1987, she was crowned Miss Singapore Universe and
represented the nation in the Miss Universe pageant where she
did Singapore proud as one of the semi-finalists. Marion holds
an Honours degree in Biochemistry from the National University
of Singapore. She has recently written a book “Happy Once
Again”, sharing her life struggles and challenges, and how she
overcame them. She has been featured in various newspapers,
magazines, television and radio shows and has been a keynote
speaker at different events. Marion is also an active Rotarian
where she spends her free time helping the less fortunate locally
as well as overseas.

Our Team



What Others 
are Saying?

What did you like about the program? And how relevant is it for the Insurance
industry?
The program has open my eyes to what a high performance leader with EQ skills can do
so much to help his team to capitalise on his/her unique strengths and make them rise
above their present limitations. It is very relevant to my industry as this is something I do
regularly with my financial services consultants to halt their self-limiting beliefs and
behaviours and replace with mindful focus and clear purpose.

What specific skills did you learn that will help you do your work better?
There are many skills that I pickup throughout the course. I learnt that Emotional
Competence is the single most important personal quality that I must develop and
access in order to have a breakthrough in my relationship with my clients and team.

What were 1 or 2 main take away nuggets?
One nugget I took away was to understand and interpret the EQ Competency
Framework. Each of the 9 EQ behaviours together with the 3 zones namely ‘Core’ Zone,
‘Self’ Zone and ‘Others’ Zone help me to verify my competency scores and to start work
on them to develop myself and improve relationships with others.

Why would you recommend this to others to take?
I believe it is a competency skill that any Financial Advisor must possess in order to be a
good and effective person and leader.

Lawrence Leong,
AIA Singapore, Financial Services Director

The EQ Competency Framework that is introduced by Gran and Marion helps me to
identify and understand various behaviors exhibited in others as a function of their EQ
competency. Importantly, we are equipped with a comprehensive “toolkit” which is useful
in helping us adopt techniques in guiding others towards better EQ mastery. Above all, the
entire course itself is a journey of self-discovery and increasing self-awareness to
understanding our own EQ competencies, so that we can ourselves be mindful and work
towards managing our own mental states in different situations so that we become more
competent and effective leaders and communicators ourselves.

Jeremy Chua
Senior Personal Wealth Manager, AIA Singapore

For Inquires, please email: info@eqworld.com 


